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SdruZeni pro pfileZitosti mladych migranti

Kontaktni adresa

sluzby pro pedagogy: Jetnd 546/17, 120 00 Praha 2
sluZby pro cizince: V Tunich 10, 120 00 Praha 2
tel/fax: +420 222 521 446

mobil: +420 775 339 003

e-mail: info@meta-ops.cz

www.meta-ops.cz, www.inkluzivniskola.cz

IC: 26982633
¢. uctu: 1211003572/5500 u Raiffeisen Bank, a. s.

Na konci roku 2013 se META pripravovala na transformaci na obecné prospéSnou spolec¢nost a od ledna
2014 je v registru 0.p.s. s novym ndzvem META, o.p.s. — Spolecnost pro piileZitosti mladych migrantu.

Association for Opportunities of Young Migrants

Contact address

services for educators: Je¢na 546/17, 120 00 Praha 2
services for foreigners: V Tunich 10, 120 00 Praha 2,
tel/fax: +420 222 521 446

cell-phone: +420 775 339 003

e-mail: info@meta-ops.cz

www.meta-ops.cz, www.inkluzivniskola.cz,
www.facebook.com/metapromigranty, www.youtube.com/metapromigranty

IC: 26982633
Account numbers: 1211003572/5500 u Raiffeisen Bank, a. s.

At the end of 2013 META association was getting ready for transformation into a charitable company of
a specific legal form and since January 2014 it has been registered as this type of organization (0.p.s.)
under a new name META, o.p.s — Association for Opportunities of Young Migrants.



kdo jsme

Poslanim spolecnosti META je aktivné pfispivat k nastavovani a zkvalitrio-
vani podminek podporujicich rovné pfilezitosti migrantu, a to pfedevsim
v oblasti vzdéldvani, které je jednou z podminek tspésného zalleriovani se
do spole¢nosti.

META byla zaloZena na konci roku 2004 jako ob¢anské sdruzeni s cilem za-
méfit se na konkrétni oblast integrace cizincu, a to vzdélavani a nasledného
pracovniho uplatnéni. V roce 2006 oteviela v Praze poradenské a infor-
macni centrum pro mladé migranty, kde poskytovala komplex sluzeb pro
cizince Zijici v Praze (poradenstvi v oblasti vzdélavani, vzdélavaci aktivity
a dobrovolnickou €innost).

Od roku 2008 se €innost METY rozSifila i na podporu pedagogickych pra-

covniku, ktefi se ve své praxi setkdvaji s cizinci. Postupné se oba smé-
ry rozvijely a pfidaly se dalSi sluzby jak pro cizince, tak pro pedagogy.
Od roku 2009 META nékteré své sluzby poskytuje také v dalSich krajich
a provozuje portal www.inkluzivniskola.cz, ktery poskytuje metodickou
podporu $koldm plo3né po celé CR.

who we are

Mission of the META association is to actively
help to define and improve conditions of equal
opportunities for young migrants, above all in the
field of education, which is one of the main condi-
tions of a successful integration into society.

META was founded at the end of 2004 as a civic
organization focusing on specific areas of for-
eigners’ integration — namely education. In 2006,
the association opened the first counselling and
informational centre for young migrants which
provided overall service for foreigners living in
Prague (counselling in education, educational ac-
tivities and volunteering).

Since 2008 the META’'s work has widened to
support of educators who encounter foreigners
in their jobs. Gradually, both directions of the ser-
vices were developing and other services for for-
eigners as well as for educators were added. Since
2009, Meta has been providing some of its ser-
vices in other regions of the Czech Republic and
also through the portal www.inkluzivniskola.cz,
which represents methodological support to
schools all around the Czech Republic.



twodni slovo

Vazené ttenaiky, vaZeni ttenafi,

letos Vés zdravim ze spolecnosti META, abych uvedla vyroéni zprdvu sdruzeni META. K tomuto rozporu jsme se dopracovali diky novému Ob-
¢anskému zdkoniku, ktery nés v minulém roce donutil k rozhodnuti, zda se z nés plynule stane zapsany spolek, abychom se pfipadné v budoucnu
mohli stat zapsanym Ustavem, anebo se pokusime do konce roku 2013 provést transformaci na obecné prospéSnou spolecnost. S ohledem
na nejistou budoucnost zapsanych spolku coby prijemcu statnich dotacr a na zcela jistou neduveéru, kterou v nds vzbuzovalo slovni spojeni zapsany

ustav, jsme se rozhodli pro transformaci. Zadost jsme podali v prosinci 2013 a v lednu 2014 jsme byli zapséni jako META, 0.p.s. — Spole¢nost
pro pfileZitosti mladych migrantu.

AZ na peripetie spojené se zménou pravni formy byl rok 2013 skvély. Obé naSe sekce se Cinily. Sekce sluZeb pro cizince pokratovala ve svych
tradi¢nich poradenskych a vzdéldvacich aktivitdich. Kromé zaCleriovani Zaku s odliSnym matefskym jazykem do ¢eskych Skol se kolegové usilovné
snaZili o za€lefiovani jejich rodi€u na esky pracovni trh.

Sekce sluzeb pro pedagogy rovnéZ pokracovala ve svych tradicnich aktivitdch: vzdélavani a metodické

podpofe, a to bud formou seminéfu a osobnich setkdni nebo prostiednictvim portalu Inkluzivni Skola.

Nové se v poloviné roku zacali kolegové vénovat sitovani klicovych partnert v procesu vzdélavani

. 7&ku s odliSnym matefskym jazykem. Sitovali intenzivné, schézeli se v pracovnich skupindch a pra-
covali na koncep€nich doporucenich.

. Za pozndmku stoji slovni spojeni ,Zdci s odliSnym matefskym jazykem®. SnaZzime se tento
. pojem prosazovat na dkor slovniho spojeni ,Zaci cizinci. Lépe vystihuje, co je pro cizince
\\ v Ceskych Skoldch nejvétsi bariérou jejich zaclefiovéni, a to fakt, Ze vzdélavaci jazyk neni

*, jejich jazykem matefskym. Jak z textu vyrocni zpravy zjistite, nejsme v tom zcela dusledni,
| alesnaZime se!

," Dékuji timto vSem za podporu, pFizeri a spoluprdci a pfeji Vam pfijemnou Getbu.

Zuzana Vodnanska



Dear friends, dear readers,

the year 2013 was great. Both our sections were
very active. The section of services for foreigners
continued in its traditional counselling and educa-
tional activities. Besides integration of pupils with
a different mother language into Czech schools,
our colleagues were striving hard for integration
of their parents into the Czech labour market.

The section of services for educators also con-
tinued in its traditional activities: educating and
methodological support, either in the form of
seminars and personal meetings or through the
portal Inclusive school (Inkluzivni Skola). In the
middle of 2013 they started to web the key part-
ners in the educational process of pupils with dif-
ferent mother language. They were looking and
meeting hard in working groups and worked on
conceptual solutions.

It is also worth mentioning the phrase “pupils
with a different mother language”. We are trying
to spread the term instead of using the phrase
“foreign pupils”. It shows in a better was the
biggest barrier in integrating into Czech schools,
namely the fact that the educational language
is not their mother tongue. As you will find out
reading the report, we are not fully consistent in
the use, but we are trying!

Thank you all for your support, affection and co-
operation. | wish you a pleasant reading.

Zuzana Vodnanska




aluzby pro cizince

V roce 2013 jsme podpofili celkem 831 cizinei.

Nejcastéji vyuzivanou sluzbou je poradenstvi v oblasti vzdélavéni a pra-
covniho uplatnéni, které je ureno vSem cizincum bez rozdilu véku, typu
pobytu ¢i zemé pivodu. META je od roku 2007 registrovanym poskytova-
telem socidlni sluzby — odborného socidlniho poradenstvi.

Poradenstvi v oblasti vzdélavani jsme poskytovali détem predSkolniho véku
(MS) a jejich rodigum, Zékum a studentum ZS, SS a VS a dospélym cizin-
cum, ktefi se chtéli dale vzdélavat. Nejcastéji jsme poskytovali informace
0 ¢eském vzdéldvacim systému, pomoc s nostrifikaci pfedchoziho vzdéla-
ni, pomoc s vybérem Skol, b&hem studia a procesu integrace, zprostied-
kovédni komunikace se Skolou atd. V oblasti podpory pracovniho uplatnéni
jsme se vénovali jak odbornému poradenstvi (pracovné prdvni informace,
pomoc se sestavenim CV, motivaéniho dopisu a reakci na inzerdty, zaklady
persondlné pracovniho minima), vybéru a zprostredkovéni rekvalifikatnich
kurzu, tak jsme i vybranym klientim zprostredkovali zaméstnani.

V roce 2013 vyuZilo sluZeb socidlnich pracovniku celkem 768 cizineil, z toho
s 373 jsme spolupracovali dlouhodobé. Na poradenstvi ¢asto navazuji dalsi
sluzby, jako dou€ovani a pfiprava na zkouSky s vyuZitim dobrovolnikii,
zaji$téni tlumogeni (zprostfedkovani komunikace se $kolou €i jinou institu-
ci, preklady dokumentt), nabidka kurzi €estiny a re/kvalifikaénich kurzi.
Diky spolupréci s pedagogickou sekci a také prostrednictvim proSkolenych
asistenti pedagoga jsme cely rok poskytovali podporu Zakum s odliSnym
matefskym jazykem na nékolika praZzskych zékladnich $koldch.

VeSkeré sluzby pro cizince se v poloviné roku 2013 prestéhovaly do novych
prostor V Tunich 10 na Praze 2, kde mohou klienti také vyuZivat knihovnu,
studovnu a pocitace s internetem.

Klienti METY pochazeji ze 40 ruznych zemi celého svéta, nejcastéji z Ukraji-
ny, Ruska, Vietnamu, Ciny a Mongolska. Sluzby jsme poskytovali cizincim
od predSkolniho véku do 69 let, nejéastéji détem a dospélym od 10 do 50
let. Oproti pfedchozim rokam byl pomér Zen a muzu pomé&rné vyrovnany,
s mirnou pfevahou Zen. Nejcastéji méli nasi klienti trvaly ¢i dlouhodoby po-
byt, ale sluzZby vyuZzivali i rezidenti, azylanti, Zadatelé o mezindrodni ochranu
a osoby s udélenou dopliikovou ochranou.

V roce 2013 jsme realizovali 10 kurzi €estiny rtznych typa a trovni, které
navstévovalo celkem 154 cizincu.

20 déti absolvovalo dva letni intenzivni kurzy éeStiny pro nové nastupujici
do Ceskych Skol.

89 deti navstévovalo Ctyfi nizkoprahové kurzy Cestiny, které probihaly
vprostorach METY (Praha 2), naZS JizniIV (Praha 4), ZS Boti¢skd (Praha 2)
a ZS Pisnicka (Praha 12).

15 dospélych absolvovalo semestrélni kurz ¢estiny pro pokrogilé.

30 dospélych absolvovalo 3 zdokonalovaci kurzy €estiny zamérené vzdy
na specifickou oblast trhu prace (cestovni ruch, Skolstvi, sluzby).



services for foreigners

In 2013 we provided helpful services to 831 members of foreign nationalities.

The service used by most of our clients is counselling in education and
jobs which is open to all foreigners of any age, any type of residence in the
Czech Republic or country of origin. Since 2007 META has been registered
as a social service provider — professional social counselling.

We provided counselling in education to children of preschool age
(kindergartens) and their parents, pupils and attendees of the first grade,
second grade and students of universities who were interested in further
education. Mostly, we informed our clients on the Czech educational
system, helped with recognition of previous education, helped with
selection of school, with problems during the studies and the integration
process, mediation in communication with the school etc. In support of
the labour market we provided professional counselling (professionally
legal information, help with compiling CV, responses to advertisement,
basics of the personnel-working minimum), selection and providing of
retraining courses in order to find a proper position for our clients and help
them achieve it.

In 2013, 768 foreigners used the services of our social workers, 373 of
these cooperated with us on a long-term basis. The counselling is usually
followed by other services, such as tutoring and preparation for exams
where volunteers take part, arranging of interpreting (interpreting
of communication at school or in other institutions, translations of
documents), offer of Czech courses and re/training courses. Thanks to
cooperation with our educators’ group and also of trained assistants we
provided support to pupils of different mother tongues from several Prague
schools.

Since 2013, all the services of our association have been provided from a
new address in Prague — New Town where the clients can make use of a
library, study rooms and computers with internet access.

META’s clients come from 40 countries of the world, above all from
Ukraine, Russia, Vietnam, China and Mongolia. We have provided services
to children of pre-school age as well as to 69 year old adults, most of our
clients were between 10 to 50 years old. Despite previous years, the ratio
of women to men was well balanced, the number of women being only
slightly higher. Our clients were mostly permanent or long-term residents
in the Czech Republic, but also tax residents, asylum seekers, applicants for
international protection and persons awarded with additional protection.
In 2013 we carried out ten courses of Czech language of various levels and
types which were attended by 154 foreigners.

Our two intensive Czech summer courses for new pupils in Czech schools
were attended by 20 children.

89 children took part in four low-threshold Czech courses which took
place in META’s premises (Prague 2), at Primary school Jizni IV (prague
4), Primary school Boti¢skd (Prague 2) and Primary school Pisnicka
(Prague 12).

15 adults finished the one-term Czech courses for intermediate students.

30 adults finished the follow-up Czech courses focused on a specific area
of labour market (tourism, education, services providing).



Rekvalifikaénim kurzem pro asistenty pedagoga proSlo 29 osob,
z nichZ 25 ziskalo diky jednomu z naSich projektu praxi a nasledné
pracovni misto na dobu aZz 6 mésicu. 4 z nich se podafilo pracovni
misto udrZet i po ukonceni projektu. Rekvalifikaénim kurzem pro
komunitni tlumogeni pro$lo 22 osob, z nichZ 16 pracovalo po dobu
aZ 6 mésicu na podporovaném pracovnim misté. 4 z nich se podafilo
préci udrZet i po ukon&eni projektu, ale vétSina z nich vyuZiva ziskané
vzdélani jako moZnost pFivydélku.

Kromé Prahy a Stfedoceského kraje jsme v roce 2013 poskytovali
nékteré sluzby i v Kralovéhradeckém a Karlovarském kraji. V Mladé
Boleslavi ve StfedoGeském kraji pusobime v soucasné dobé pravi-
delné kazdy Ctvrtek.

Retraining course for educational assistants was attended by 29
persons, from whose 25 gained experience and subsequently a job
for up to 6 months. Four of them managed to keep the job after the
project had finished. Retraining courses of community interpreting
was attended by 22 persons, 16 of these worked for up to 6 months
in a supported work place. Four of them managed to keep the place
after the project had finished but most of them use the gained
education as a source of additional income.

We provided our services in Prague and the Central Bohemia Region
but also in Hradec Krdlové Region and Karlovy Vary Region. In Mlada
Boleslav we currently provide our services regularly each Thursday.



REALIZOVANE PROJEKTY

Komplexni podpora migranti
v oblasti vzdélavani a pracovniho uplatnénil a ll

Jednd se o dva na sebe navazujici projekty, které jsou zaméreny
na podporu cizincl ze tfetich zemi v Praze a StfedoCeském kraji.
V roce 2013 bylo 439 cizincum poskytovano poradenstvi v oblasti
vzdélavani (pomoc s vybérem Skol, poskytovdni informaci o vzdéla-
vacim systému, tlumoceni, nostrifikace apod.) a pracovniho uplatng-
ni. Od ledna do Cervence probihaly dva nizkoprahové kurzy CeStiny
pro déti, jeden na ZS Botitskd (Praha 2) a druhy na ZS JiZni (Praha
4). Na jafe probihal 52 hodinovy kurz ¢estiny pro pokro€ilé — stu-
denty VS i cizince v produktivnim véku. V 1ét& 2013 probghly dva
intenzivni kurzy pro déti, které poprvé nastupovaly do Ceskych Skol.
Na podzim 2013 zacaly dalSi dva nizkoprahové kurzy, jeden v pro-
stordch METY (Praha 2) a druhy na ZS Pisnick4 (Praha 12). Celkem
kurzy proSlo 124 cizincu — déti i dospélych.

Po cely rok 2013 probihala také doucovani jak pro Zaky a studenty,
tak i pro dospélé, ktefi se potfebuiji zlepSit v ¢estiné kvali pracovnimu
uplatnéni.

Doba realizace: 1. Cervenec 2012 — 30. ¢erven 2013
1. Gervenec 2013 — 30. ¢erven 2014
Kontaktni osoba: Linda Tutterova

Projekt byl spolufinancovdn z prostredku Evropského fondu pro integraci
stdtnich prislusniku tretich zemi.
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PROJECTS REALIZATION IN 2013

Complex support to migrants
in the field of education and employment | a |l

These are two following project focused on supporting foreigners from
third countries in Prague and Central Bohemia Region. In 2013 the total
number of 439 foreigners was provided counselling (help with selec-
tion of school, providing information about education system, inter-
preting, validation etc.) and carreer opportunities. From January until
July we ran two low-threshold courses of Czech for children, one in
the elementary school Boti¢ské (Prague 2) and the second one in ele-
mentary school Jizni (Prague 4). In spring, 52 hour course of Czech for
intermediate student was taking places — for universities and foreigners
in productive age. In summer 2013 we ran two intensive courses for
children who were to enlist for the first time into Czech schools. In au-
tumn 2013 two low-threshold courses started, one in the META prem-
ises (Prague 2) and the other in elementary school Pisnickd (Prague
12). The total number of foreigners taking part in the courses was 124
— children as well as adults.

During the whole year of 2013 we had been tutoring pupils and stu-

dents, as well as adults, who need to get futher in their knowledge of
Czech to improve their chances at the labour market.

Realization period:  1stJuly 2012 — 30" June 2014
Contact person: Linda Tutterova

The project was co-financed from the European fund for Integration of Third
Country Nationals




Registrovana socialni sluzba — odborné
socialni poradenstvi

META je od 17. fijna 2007 registrovanym poskytovatelem socidlnich
sluzeb — odborného socidlniho poradenstvi v Praze. Klientum a jejich
zékonnym zéstupcum poskytujeme informace o ¢eském vzdéldvacim
systému, podporu pfi vybéru Skoly, vypliiovéni pfihlaSek, zprostred-
kovani komunikace se $kolou a dal$imi relevantnimi institucemi a or-
ganizacemi (doprovody, tlumoceni), asistenci b&hem procesu uzné-
vani rovnocennosti zahrani¢niho vzdéldni a kvalifikace, informace
0 névaznych sluzbdch a kurzech a moznostech pracovniho uplatnén.
V roce 2013 bylo odbornym socidlnim poradenstvim podpofeno cel-
kem 449 klientu. Finan¢ni prostfedky byly vyuZity na kofinancovani
projektt Komplexni podpora migrantu v oblasti vzdéldvani a pracov-
niho uplatnéni | a Il a zaji$téni sluZeb pro cizince nespliujici podmin-
ky zminénych projektu.

Cislo registrace: 2795337

Doba realizace: 1. duben 2008 - XX
Kontaktni osoba: Hana Markova

Projekt byl financovan ze statniho rozpoétu CR (dotace MPSV - sacidlni sluzby).

Registered social service — professional
social counselling

Since 17t October 2007 META has been a registered provider of so-
cial services — professional social conselling in Prague. We provide
our clients and their legal representatives with information about
the Czech education system, we support them during selection of
school, filling in the applications, we interpret the communication
with schools and other relevant institutions and organizations (acom-
paniment, interpreting), assistance during the validation process of
foreign education and qualification, information about follow-up ser-
vices and courses and options of carreer opportunities. In 2013 the
total number of 449 clients was supported by the professional social
counselling. Financial means were used for co-financing the project
Complex support of migrants in education and carreer opportunities
I'and Il and ensuring the services for foreigners who do not meet the
criteria of the above mentioned projects.

Registration number: 2795337

Realization period: 1t April 2008 - XX

Contact person: Hana Markova

The project is financed from the state budget of the Czech Republic (funding

of the Labour Ministry — social services) and budget of the capital Prague
(sacial services).
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cinnoat dobrovolniku a stazistu
Dobrovolnici jsou nepostradatelnou soucasti nasi spolecnosti. Jejich préce je pro nds
velice duleZitd. Velice si vaZzime pomoci téchto lidi, ktefi maji ruzné davody pro to,
aby se stali dobrovolniky, ale maji spole¢ny cil. Chtéji pomdhat. V roce 2013 pusobilo
v METE 35 dobrovolniki a staZista. V&tina dobrovolniku se zapojila do &innosti METY
prostrednictvim dou€ovdni cizincu. Néktefi z nich spolupracuji s METOU jiZ nékolik
let. Pozitivng vnimdme fakt, e mezi nase dobrovolniky patii nejenom Cesi, ale i sami
cizinci. Tak jako v minulych letech probéhla dvé dvodni $koleni. Jedno v bfeznu a druhé
v listopadu. Pro dobrovolniky jsme usporadali dvé skupinové supervize, kde pod vedenim

externi supervizorky spolecné reSili aktudlini problémy a podélili se o své zkuSenosti.

Do zafi byla dobrovolnikim k dispozici koordindtorka Mgnika Hrochovd, kterou po
odchodu na matefskou dovolenou vystfidala na této pozici Stefania Kubincova. Po cely
rok se v pfipadé potfeby vénovali dobrovolnikim i socidlni a odborni pracovnici.

Béhem roku 2013 probihalo celkem 42 douéovani pro 34 klientu. VétSina douCovani byla
individudini, kdy jeden dobrovolnik pracoval s jednim klientem. Jedno doucovéni bylo
skupinové, jednalo se o pfipravu k maturitni zkouSce z ¢eského jazyka. AZ na vyjime¢né
piipady maji cizinci v METE jedno dougovani. Nejéast&ji se jednd o dougovéni gestiny,
ale také literatury, matematiky, chemie, angli¢tiny anebo vlastivédy. Dobrovolnici tak
pomohli klientum se zvladnutim dskali eské gramatiky a zlepSit se v Ceské konverzaci.
Absolventi douCovani tspéSné zvladli maturitni zkousSky i pfijimaci fizeni na gymnézia,
stfedni’i vysoké Skoly.

Kromé doucovani pomdhali dobrovolnici a stazisti v kanceldfi, a to s asistenci naSim
odbornym pracovnikium, s vyhleddvanim informaci a s propagaci METY na RefuFestu.

JEN DN ROSTE VLEZE.



aclivities of volunieers
and interns

Volunteers are an indispensible part to our association. Their work means a
lot to us. Most of the volunteers of 2013 took part in META’s work through
tutoring of foreigners. Even though their reasons for becoming a volunteer
are different, they share a common thought. They want to help. And we
hold them therefore in high esteem. Alltogether 35 volunteers and interns
worked for META in 2013. The fact that not all of them were Czechs but
also foreigners is held for positive. Similarly to last years they were two
introductory seminars organized. One in March and the other in November.
We also organized for the volunteers two supervised group lessons where
their discussion over current problems and sharing of experience was lead
by an extern supervisor.

Till September the coordinator Monika Hrochova helped the volunteers and
after she left for maternal holiday, she was replaced by Stefania Kubincova.
During the whole year the volunteers were also provided assistance by
social and professional workers, if necessary.

In 2013 the total of 34 clients were tutored in 42 courses. Most of them
were individual where one volunteer worked with one client. There was one
group course; it was a preparatory course for the secondary education final
exam from Czech language. Volunteers helped the students to get a better
grasp of Czech grammar and improve in Czech conversation. The clients
attending the tutoring passed successfuly the final exams as well as the
entrance exams to grammar schools, universities and high schools.

Besides the tutoring the volunteers and interns helped in the office our
employees, namely with search for information and promoting META at
RefuFest.

14




METAdobrovolnici

Cilem projektu bylo rozvijeni sité dobrovolniku, ktefi jsou s klienty organizace v pravidelném kontaktu a jsou jim napomocni pfi feSeni probléma vyply-
vajicich z jejich socidlniho a pravniho postaveni, neznalosti ¢eského prostredi, vzdéldvaciho systému &i obtizné dostupnosti informaci. Dobrovolnici nasi
organizace se v ramci dobrovolnického programu vénuji Sirokému spektru aktivit, které jsou prevézné cileny na podporu vzdéldvani a osobnostni rast
mladych migrantt dlouhodobé Zijicich v CR.

Doba realizace: 1. leden 2013 - 31. prosinec 2013
Kontaktni osoba: Stefdnia Kubincovd

Projekt byl financovdn ze statniho rozpoctu CR (dotace Ministerstva vnitra — dobrovolnickd sluzba).

MINISTERSTVO VNITRA
CESKE REPUBLIKY

METAvolunteeers

The project’s goal was to create and spread a net of volunteers who would be in regular contact with the association’s clients and help them with solving
problems resulting from their social and legal status, lack of knowledge about Czech environment, education system or difficult accesibility of information.
Volunteers of our organization are within the volunteering programme active in many fields, their activities being focused on support of education and
personal growth of young migrants who are long-term residents in the Czech Republic.

Realization period: 1%t January 2012 — 31t December 2013
Realization place: ~ Praha
Contact person: Stefdnia Kubincova

Project was financed from the Ministry of the Interior funding.




ASISTENTI PEDAGOGU TEACHING ASSISTANTS

Nase organizace se dlouhodobé vénuje tematice inkluzivniho Skolstvi. Our organization has been for a long time interested in the topic of
V roce 2013 jsme naddle pracovali s pozici asistenta pedagoga, inclusive schools. In 2013 we continued in our work of educators’
kterou povazujeme za ¢im dal duleZitéjSi p¥i urychleni zapojeni déti assistants which we consider even more important during integrating
s odliSnym matefskym jazykem do bé&Zné vyuky na Ceskych Skolach. of children with different mother language into education in Czech
Dvojjazy¢ni asistenti jsou v tomto procesu obzvldst uZitecni, nebot shools. Bilingual assistants are very useful in this process, because
sniZuji jazykovou bariéru jak mezi Zakem a ucitelem, tak i mezi zékem they break the language barrier between the teacher and the pupil
a ucivem. Samotny fakt, Ze asistenti sdili stejny matersky jazyk s zaky and between the pupil and the lectured stuff. Just the fact that the
s OMJ, obéma umozZriuje navdzat na pfedchozi znalosti a kulturné assistants share a common mother language with the children,
specifické zkuSenosti ze zemé puvodu, ¢imz se urychluje i za€lenéni enables them both to follow-up on previous kowledge and culturally
Z&ku do vyuky v Ceském jazyce. Asistenti jim v tomto procesu specific experience from the country of origin, which also accelerates
poméhaji aktivovat pfedchozi znalosti a umozZriuji jim Iépe porozumét the integrating of pupils into the lessons in Czech. Assistants help
obsahu uciva ve vyuCovacim jazyce. Prostfednictvim projektu them activate the previous knowledge and enable them to understand
realizovanych v tomto roce se nam podafilo podpofit nejen cizince better the content of lessons.

v jejich pracovnim uplatnénf a samotné zaky v procesu integrace, Through projects realized in this year we managed to support not only
ale i Skoly, které tak dostali moznost vyuzit prilezitost spoluprace foreigner and their carreer opportunities and pupils in educational
$ vicejazycnymi asistenty. integration but also school who got a chance to use the services of
multilingual assistants.



Cizinci jako asistenti pedagogu

Duvodem realizace projektu byla skutecnost, Ze mnoho vzdélanych cizin-
cl méd na zakladg jejich statusu omezenou moznost pracovniho uplatnéni
a Ze pro Skoly je obtiZzné zajistit jejich Zadkim asistenty pedagogu, a to jak
pro Zaky s odliSnym matefskym jazykem, tak i pro jinak znevyhodnéné Zdky.
Projekt byl zaméFen na podporu pracovniho uplatnéni cizinct dlouhodobé
pobyvajicich na tzemi hl. m. Prahy. Na po€atku projektu byl 20 zdjemcum
nabidnut akreditovany kurz pro asistenta pedagoga a nésledné dovzdélani
v oblasti prace s Zaky cizinci. V ndvaznosti na tento rekvalifikacni kurz bylo
vytvofeno 15 pracovnich mist asistentll pedagogu na 10 zakladnich $ko-
lach v Praze. Asistenti pedagoga pracovali na $koldch od fijna 2012 do Cer-
vence 2013, béhem tohoto obdobi jim byly z projektu hrazeny mzdy. Me-
todicti pracovnici projektu pracovali po celou dobu projektu jak s asistenty,
tak se zapojenymi Skolami, kromé jiného i na udrZitelnosti pracovnich mist
po ukonceni projektu. NaSi asistenti dostali diky projektu opravdu komplex-
ni podporu, kterd zahrnovala rekvalifikatni kurz, jazykové dovzdélani, ale
predevsim zajiSténi povinné praxe a nasledného zaméstnani na prazskych
Skoldch. Déle vyuZivali moZnosti hlidani déti béhem vzdélavani, byla jim
nabidnuta moznost profesni diagnostiky a statni jazykové zkousky z Ces-
kého jazyka.

Celd cilova skupina ziskdvala v prab&hu projektu podporu v podobé aktivity
Job klub (individudini pracovni poradenstvi, individudini ¢i skupinovy na-
cvik komunika¢né prezenta€nich dovednosti, zprostfedkovani rekvalifikac-
niho kurzu v&etné finanEniho prispévku, moZnost jazykového dovzdélani).

V rdmci projektu jsme zrealizovali 5 zdokonalovacich kurzi ¢eského jazyka
se zaméfenim na konkrétni oblasti trhu prdce, z toho 2 béhem roku 2013
(cestovni ruch a zdravotnictvi), celkové do nich bylo zapojeno 50 naSich
klientt. Projektem bylo podpofeno celkem 120 klientt, coZ o 20 klientd
pfeséhlo pldnovanou hodnotu.

Doba realizace: 1. brezen 2012 - 30. ¢erven 2013
Kontaktni osoba: Ale$ Rumpel, Lucie Zristové

Projekt byl financovdn z prostiedku Evropského socidiniho fondu prostiednictvim
Operacniho programu Praha - Adaptabilita, stdtniho rozpoctu Ceské republiky a roz-
poctu hl. m. Prahy.

0 P P PRA|HA *****
PRA|GUE * *
A PRA|GA *****
PRA|G -
EVROPSKA UNIE

Evropsky socialni fond Praha & EU:
Investujeme do vas$i budoucnosti

European Social Fund
Praha & EU: We invest in your future

17



Foreigners as teaching assistants

The reason of organizing this project was that many educated foreigners have problems to find a proper job because of their status and that for schools it
is difficult to ensure educators’ assistants for their pupils, not only for foreign pupils but also for other disadvantaged pupils.

The project was focused on support of the career opportunities of long-term residents in Prague. At the beginning of the project 20 interested participants
were offered an accredited course for educators’ assistants and further training of working with foreign pupils. As a follow-up to the course 15 assistants’
jobs were created at 10 primary schools in Prague. The educators’ assistants worked at schools from October 2012 until July 2013 during which their
salaries were paid from the project. Methodological workers of the project cooperated with the assistants as well as with the schools involved, also with
the focus on sustainibility of the work places after the project’s end. Our assistants were thanks to the project supported in a complex way, the support
included retraining course, language training, compulsory internship and the following employment at Prague schools. Furthermore they could use the
possibility of baby-sitting during lessons; they were offered the possibility of professional dignostics and state language exam from Czech language.

The whole target group also received support from the Job Club (individual professional counselling, individual and group training of communication
and presentational abilities, retraining course including the financial support, possibility of follow-up language courses). Within the project we organized
5 improvement courses of Czech language focusing on specific areas of labour market, two of them were taking place in 2013 (tourism and healthcare),
total number of clients involved was 50. The project supported 120 clients, which was by 20 more clients than what the course was aiming for.

Realization period: 15t March 2012 — 30™ June 2013
Contact person: Ale§ Rumpel, Lucie Zrustova
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MATERIAL ,,HLEDA SE DVOJJAZYCNY ASISTENT REENE

.

V rdmci projektu Cizinci jako asistenti pedagogu jsme vytvofili materidl o zkuSenostech
dvojjazy€nych asistentt na Ceskych Skoldch, ktefi byli do projektu zapojeni. NaSim cilem bylo
popsat roli asistenta pedagoga pfi zacleriovani Zaku s odliSnym matefskym jazykem. Chtgli
jsme ukazat, jak pestrd, byt nelehka, je role asistenta ve Skole a jak je vyznamnd pro zapojovani
cizincu do Geské spolecnosti. Dvojjazy¢ni asistenti funguji jako prostfednici mezi kulturou Zaku
s odliSnym matefskym jazykem a kulturou ¢eské spolecnosti.

Materidl shrnuje dojmy, zéZitky a zkuSenosti z pusobeni 15 asistentll pedagoga
na prazskych zakladnich Skoldch. MuZe slouZit jako prakticky ndvod pfi ukotveni
pozice asistentu pedagoga v ¢eském Skolstvi, ale poskytuje i neobycejny pohled
na tematiku za€lerfiovani Zaku cizincu z pozice cizincu. Doporu€ujeme ho vSem
asistentiim, ucitelum, vedeni Skol i rodicum, ktefi se o toto téma zajimaji. Material
je volné dostupny ke staZeni na strankach METY.

% Autorka obrdzku, 6tiletd divka z pfipravné tndy nakreslila pani uc:te/ku vzndSejici se v balonu
a pan [ asistentku na Zebfiku usnadriujici pani ucitelce pristup k détem.

' (77 AN | |\ WU AV N \Q

DOCUMENT ,,BILINGUAL ASSISTANT WANTED”

As a part of the project Foreigners as educators’ assistants we created a document about experience of bilingual assistants at Czech schools who were
taking part in the project. Our goal was to describe the role of these assistants during integration of pupils with different mother languages. We wanted to
show how varied though difficult the role of school assistant is and how important it is for integration of foreigners into Czech society. Bilingual assistants
work as middle-men between the culture of pupils with different mother languages and Czech society.

The document sumarizes the impressions and experience of 15 educators’ assistants in Czech primary schools. It may be used as a practical anchoring

tool for educators’ assistants in Czech education system but it also gives the opposite point of view — the experience of foreigners integrating into Czech
society. We heartily recommend it to all assistants, teachers, headmasters and adults who are interested in the topic. The document can be downloaded
for free on META’s website.
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Podpora pracovniho uplatnéni cizinci v Praze

Projekt je zaméfen na podporu pracovniho uplatnéni cizinci dlouhodobé po-
byvajicich na dzemi hl. m. Prahy a plynné navazuje na jiZz dspésSné ukonce-
ny projekt Cizinci jako asistenti pedagogu. Oba tyto projekty si kladou za cil
umoznit cizincum ndvrat na pracovni mista, kterd odpovidaji jejich kvalifikaci
a schopnostem. Reaguiji na skute¢nost, Ze mnoho vzdélanych cizinci md z du-
vodu vyplyvajiciho z jejich statusu omezenou moznost pracovniho uplatnéni.

Projekt si klade za cil podpofit az 50 klientt rekvalifikaénim kurzem z péti ob-
lasti trhu préce, na které se projekt zaméFuje: Skolstvi, zdravotnictvi, socidlni
sluZby, dcetnictvi a cestovni ruch. Nasledné pak vytvofit az 20 pracovnich mist
po dobu aZ 8 mésicu, na néZ budeme poskytovat mzdovy pfispévek. Celd ci-
lové skupina (100 osob) ziskd v prub&hu projektu podporu v podobé aktivity
Job klub (individudIni pracovni poradenstvi, individudlni ¢i skupinovy ndcvik
komunikacné prezentacnich dovednosti, zprostfedkovéni rekvalifikaéniho kurzu
a jeho pfipadnd dhrada, moznost jazykového dovzdélani). Dale v rdmci projektu
pfipravujeme 5 zdokonalovacich kurzu ¢eStiny zamérenych na jiz zminéné ob-
lasti trhu préce.

Do konce roku 2013 bylo jiZ podpofeno 78 klientl (z planovanych 100) v po-
dobé Job Klubu, z toho 18 klientl se dcastnilo kurzt odborného vzdélavani.
12 z nich absolvovalo akreditovany kurz pro asistenty pedagoga a bylo vytvofe-
no 12 pracovnich mist na prazskych matefskych a zékladnich Skoldch s ndstu-
pem v lednu 2014. Podafrilo se také zrealizovat dva zdokonalovaci kurzy eského
jazyka (pro oblast Skolstvi a cestovniho ruchu), kterych se zdcastnilo 18 klientu.

Doba realizace: 1. ervenec 2013 - 31. prosinec 2014
Kontaktni osoba: Lucie Zristovd

Projekt byl financovén z prostiedku Evropského socidlniho fondu prostiednictvim Operacniho
programu Praha - Adaptabilita, stdtniho rozpo¢tu Ceské republiky a rozpoctu hl. m. Prahy.

PRA|HA . x Evropsky sociélni fond Praha & EU:
OoOPP PRA|GUE B Investujeme do vasi budoucnosti
A ::ﬁ: gA T European Social Fund
EVROPSKA UNIE Praha & EU: We invest in your future
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Support of foreigners employment in Prague

Project was focused on suporting the carreer opportunities
of long-term residents in Prague and follows up the
successful finished project Foreigners as educators’
assistants. Both these projects aimed at enabling the
foreigners to gain jobs responding to their qualification
and abilities. We react to the fact that many educated
foreigners are because of their status limited in terms of
finding a proper job.

Project wants to support up to 50 clients by retraining
courses from 5 areas of job market focusing on: education,
healthcare, social services, accounting and tourism. The
follow-up was then to create up to 20 work places during
the time of 8 months with our additional financial support
of salary. The whole target group (100 persons) would also
be supported during the project by Job Club (individual
professional counselling, individual or group training
of communication and presentation abilities, retraining
course and its possible payment, possilibilty of language
course). Within the framework of this course we also plan
to organize 5 improvement courses in Czech focused on
the above mentioned areas of the labour market.

Until the end of 2013 already 78 clients (of the 100 planned)
were supported in Job Club, 18 of which took part in the
professional education. 12 of them finished an accredited
course for educators’ assistants and 12 work places in
Prague kindergartens and primary schools were created
(work commencement in January 2014). We also managed
to organize two improvement courses of Czech (focused on
education and tourism), in which 15 clients took part.

Realization period: 15t July 2013 — 315t December 2014
Contact person: Lucie Zrastova




KOMUNITNI TLUMOCNiICI

Komunitni tlumocnici ovlddaji plynule ¢estinu a tlumoc€i z/do svého
rodného jazyka, pfipadné do jiného ciziho jazyka, ktery velmi dobie
ovl4daji. Ulohou komunitnich tlumogniku je vedle tiumogeniv béZnych
situacich v instituciondlnim prostfedi, kde klient a zdstupci instituce
nehovofi stejnym jazykem, také zprostiedkovani porozuméni tém,
ktefi se — kromé neznalosti Ceskeho jazyka — nedostatecné orientujf
v redliich Ceské republiky.

PFi komunitnim tlumoCeni hraje duleZitou roli zprostfedkovani
kultury, které vede ke snazSimu prolomeni komunikaCni bariéry,
kterd nespoCiva jenom v jazykovém omezeni, ale i v odliSnostech
kulturniho rdzu. Komunitni tlumocnici jsou totiz schopni preloZit
nejen slova, ale i proZivanou realitu v hostitelské spolecnosti
v analogii k realité v zemi pavodu cizincd. Tyto reality jsou totiZ
mnohdy diametradiné odliSné, napf. systém vzdéldvéni, systém trhu

prace Ci systém zdravotnictvi. BEhem vykonu svého povoldni se
komunitni tlumognici fidi Etickym kodexem komunitniho tlumocnika.

Spole¢nost META vnimd jako duleZité podilet se na programech,
ve kterych jsou potencidlni komunitni tlumocnici proSkolovani.
Nedilnou soucdsti jejich vzdélavani by mél byt nécvik ruznych
tlumocnickych technik a ovladnuti etickych principt tlumoceni, ale
i ziskdni kulturnich a socidlnich kompetenci a odbornych znalosti
z oblasti, ve kterych budou tlumocit (napf. Skolstvi, trady).

COMMUNITY INTERPRETERS

Community interpreters are fluent speakers of Czech and they in-
terpret from/ into their mother tongues or any other language they
know at high level. The task of community interpreters is besides
interpreting in normal situations in an institutional environement
where client and the institution’s representatives do not speak the
same language also mediating the communication for those who —
besides lack of knowledge of Czech — are not fully oriented in reality
of the Gzech Republic.

During the community interpreting a significant part of the communi-
cation is bringing closer the culture — the communication barrier lies
not only in the limits of one’s language knowledge but also in cultural
differences. Community interpreters are not only capable of trans-
lating the words but also the experienced reality in host society and
create an analogy to situation in the country of the foreigners’ origin.
The cultures might be extremely different, e.g. educational system,
labour market system or healthcare system. The community inter-
preters are guided by the Ethical codex of Community Interpreters.

META association considers very important to take part in pro-
grammes where potential community interpreters are trained. An in-
separable part of their training must be interpreting techniques train-
ing and ethical rules in interpreting, also cultural and social compe-
tences and professional knowledge in fields where the interpreting
might be taking place (e.g. schools, authorities’ offices).
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Cizinci jako komunitni tlumocnici

0d za¢étku brezna do konce srpna 2013 poskytovala META v rdmci projektu Cizinci jako komunitni tiumocnici
zdarma sluzby komunitnich tlumoCniku z/do téchto jazyku: arabstina, mongolStina, rustina, Spanélstina,
ukrajindtina a vietnamstina. Kromé toho pusobila v Karlovarském kraji komunitni tlumocnice ruského
a ukrajinského jazyka. Komunitni tlumocnici nejprve absolvovali rekvalifikacni kurz Komunitni tumoceni ve
styku s cizinci a mensinami, porédany Ustavem translatologie Univerzity Karlovy (proskoleno bylo celkem
22 0sob), a nésledné pak byli zaméstnani v organizaci META. Z prostedku projektu byly déle hrazeny mzdy
dalSich komunitnich tlumog&nikl pusobicich v nésledujicich organizacich: v pardubickém sdruZeni Most pro
lidskd prdva; v krdlovéhradecké organizaci MKI KIi¢; v Praze pak ve SdruZeni pro integraci a migraci; ve
sdruZeni SANANIM; v Integranim centru a v Ukrajinském odborovém svazu. Gelkem tak bylo vytvofeno
16 pracovnich mist s riznou vySi tivazku.

NejcastéjSim pusobistém komunitnich tlumocniku byly Skoly, kde tlumoCili u zdpisu do Skol, b&hem
rodiovskych schuzek, béhem vychovnych komisi, u konzultaci v pedagogicko-psychologickych poradnéch
¢i u nostrifikacnich zkouSek. Ddle pak sluZeb tlumocnika vyuZily instituce spojené s cizineckou agendou,
jako je Sprdva uprchlickych zafizeni a Oddéleni azylové a migracni politiky. DalSimi pusobisti komunitnich
tlumogniki byly nemocnice, Iékafské ordinace a celd $kéla dradu, napt. Urad préce, zdravotni pojistovny,
Zivnostenské drady, ale také banky nebo exekutorské Grady. Komunitni tiumocnici se kromé tlumoceni
vénovali také prekladum raznych materidll do svych rodnych jazyka, ¢imZz napomohli §ifeni mnoha
podstatnych informaci v rdmci svych komunit.

Kromé komunitniho tlumoceni (proSkoleni a zaméstnani cilové skupiny cizincu) byla duleZitou soucésti
projektu i aktivita Job klub, kterou vyuZilo 96 klientu — cizincu ze tfetich zemi. NaplIni Job klubu bylo
systematické pracovni poradenstvi, jehoZ hlavnim cilem bylo identifikovani a dosaZeni mozZnosti uplatnéni
cilové skupiny na pracovnim trhu v Ceské republice.

Doba realizace: 1. Cervenec 2012 - 31. prosinec 2013
Kontaktni osoba: Petra Kozilkova

Projekt byl financovdn z prostiedkt Evropského socidlniho fondu prostiednictvim Operacniho programu Lidské zdroje
a zaméstnanost a stdtniho rozpoctu CR.

"t OPERACNi PROGRAM  PODPORUJEME

* *

:;;?5::‘!/ Far™ LIDSKE ZDROJE VASI BUDOUCNOST

% 4 fond v CR EVROPSKA UNIE AZAM ESTNANOST www.esfcr.cz
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Foreigners as community interpreters

From the beginning of March 2013 until the end of August 2013 META was providing for free the services of
community interpreters as a part of the project Foreigners as community interpreters from/ into these languages:
Arabic, Mongolian, Russian, Spanish, Ukrainian and Vietnamese. Besides that, there was our community interpreter
from and into Russian and Ukrainian working in Karlovy Vary. Community interpreters attended first a retraining
course Community interpreting in contact with foreigners and minorities organized by the Institute of Translation
Studies of the Charles University in Prague (alltogether 22 persons took part in the seminar) and later they found
employment in META association. From the accesible means salaries of other community interpreters working in the
following organizations were paid: asociation Most pro lidské préva from Pardubice; MKI KIi€¢ from Hradec Krélové
Region; Association for Integration and Migration in Prague, association SANANIM; Integration centre and the
Ukrainian trade union. The total amount of created work places with various time obligations was 16.

The most common working place of community interpreters were schools where they interpreted by enrolling into
schools, during meetings with parents, educational commitees, consultation in pedagogical and psychological
counseling or at validation exams. The services of community interpreters were also used by institutions working in
foreigners’ agenda, such as Administration of Refugees Facilities or Department for Asylum and Migration Policy. Our
interpreters worked also in hospitals, in doctors’ offices and in many authority offices — Labour Office, health insurance
companies, trade offices, but also banks or executors’ offices. The community interpreters not only interpreted but
also translated various documents into their mother tongues and thus they helped to get the important information
into their communities.

Besides the community interpreting (training and employing the target group of foreigners) an important part of the
project was the Job Club activity which was so far used by 95 clients — foreigners. The activity of Job Club consists
of systematic profession counselling which set as its goal search for the target group and its succes at the labour
market in the Czech Republic.

Realization period: 15t July 2012 — 315t December 2013
Contact person: Petra Kozilkova

Project Foreigners as community interpreters was financed from the European Social Fund through the Operational Programme
Human Resources and Employment and the state budget of the Czech Republic.
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Posilovani mladeZe z fad cizinci: modely integrace a prevence vylouceni

Hlavnimi aktivitami projektu byl proces tzv. peer review, ktery v rdmci mezindrodniho tymu organizaci pracujicich s migranty, mlddeZi a instituciondlnimi
partnery vedl k vytvoreni Internetové Skolici platformy na www.iyouth-project.eu. Celkem 6 evropskych organizaci, 20 d€astniki z ruznych organizaci
a instituci provedlo v 5 zemich 88 interview a 39 workshopu, diky kterym je tato platforma pomérné komplexnim ndstrojem pro rizné organizace pracujici
s mladeZi. Internetovd Skolici platforma je i v Ceském jazyce a je ur€ena pro organizace pracujici s mladezi a migrantskou mlddeZi a nabizi fadu osvédcenych
praxi a doporuceni pro préaci organizaci jak obsahové, tak i administrativné. Zévére€nou aktivitou evropského projektu byl EU semindf v Bruselu dne
21.lnora 2013. Semindre se zticastnilo celkem 75 d€astnikl z 24 EU ¢lenskych stéta, ktefi zastupovali mlddeZ, organizace mlddeZe a migrantt, narodni rady déti
a mlddeZe, lokdlni, ndrodni a EU instituce, akademickou obec a dal$i. BEhem seminare byly pfedstaveny vysledky a doporuceni 1,5 letého projektu ve smyslu
podpory integrace migrantské mlddeZe a prevence socidlniho vylouceni.

Doba realizace: 1.zarf 2011 - 28. tnor 2013

Partnefi: iYOUTH IOM Helsinky, IOM Viden, Praha, Marseille a VarSava a mladezZnické organizace META /CZE/, Interface Vienna /A/, Kanava Ry /FIN/, Agence
de Développement des ralationes interculturelles pour la citoyenneté (ADRIC) /FRA/, Arménska kulturni asociace a nadace NaSe volba (Nash Vybir) /POL/

Institucionalni partnefi: Rakouska ndrodni rada déti a mladeZe /A/, Ministerstvo vnitra /CZE/, MlddeZ-oddéleni Mésto Helsinky /FIN/, Ministerstvo mlddeZe /FRA/ a VarSava
obec /POL/

Kontaktni osoba: Petra Kozilkova

Projekt byl financovan z prostredku Evropské komise - Fondu pro integraci statnich prislusniku tretich zemi, MPO, Community Actions 2010, Ministerstva Skolstvi a kultury Finska

a Ministerstva vnitra Rakouska.
@
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Models for Integration and Prevention of Exclusion: Empowering Migrant Youth (iYouth)

The main activity of the project was the so-called peer review process which led to creating of Internet educating platform at www.iyouth-project.eu
within the framework of international team of organizations working with migrants, youth and institutional partners. The total number of 6 European
organizations, 20 members of other organizations and institutions carried out 88 interviews and 39 workshops in 5 countries, thanks to which the platform
is a rather complex tool for organizations working with young people. Internet educating platform is also available in Czech and is ment for organization
working with young people, especially young migrants and offers many useful experience and recommendations for organizational work — what content
as well as administration concerns. Final activity of the European project was an EU seminar in Brussels on 21st February 2013. At the seminar 75
participants from 24 EU member states took part that represented youg people, youth organizations and migrants, national councils of children and
young, local, national and EU institutions, academics and others. During the seminar results and recommendations of the 1,5 year project were introduced
supporting the integration of young migrants and the prevention of social exclusion.

Realization period: 15! September 2011 — 28™ February 2013

Partners: iYOUTH IOM Helsinky, IOM Vienna, Prague, Marseille a Varsaw a youth organizations META /CZE/, Interface Vienna /A/, Kanava Ry /FIN/, Agence de
Développement des ralationes interculturelles pour la citoyenneté (ADRIC) /FRA/, Armenian Culture Association and fundation Nash Vybir /POL/

Institutional partners: Austrian Council for Childrena nd Young /A/, Ministry of the Interior /CZE/, Department of Youth — City of Helsinky /FIN/, Ministry of Youth /FRA/ and
the City of Varsaw /POL/

Contact person: Petra Kozilkova

fo
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SHAIMA

Pani Shaima vyuZila poradenstvi METY pfi podédvani Zddosti o uznani
vzdélani — bakaldiského diplomu ze zahrani¢ni univerzity. Pfi konzultacich
s pracovnim poradcem probéhla rekapitulace dosavadnich pracovnich zku-
Senosti a dovednosti (skills audit), z niZ pak Cerpala pfi vytvofeni svého
nového profesniho Zivotopisu. Kromé toho Shaima také aktivné pracovala
na zlepSovani svych znalosti Ceského jazyka v kurzu Cestiny pro cizince.

V rémci projektu Cizinci jako komunitni tlumocnici se pfihldsila jako zajem-
kyné o kurz komunitniho tlumoceni. | diky dobré znalosti ¢eStiny ve vybé-
rovém Fizeni uspéla a kurz i zavérecnou zkouku uspésné absolvovala. Diky
mozZnosti pulroCni placené praxe hrazené z prostiedku projektu nastoupila
Shaima po dokon€eni kurzu do dalSi organizace pomdhajici cizinctim, kde
jako komunitni tlumoc¢nice poméahala lidem, ktefi se v Ceske republice jesté
nestihli dostatecné integrovat, pfi b&Znych Zivotnich situacich, jejichZ feSe-
ni jim komplikovala jazykovd nebo kulturni bariéra, zejména pfi kontaktu
S Ufady, Skolami, zdravotnickymi zafizenimi a podobné. Jeji pfitomnost
tak usnadnila zivot a préci jak samotnym cizincum, tak i zdstupcum téchto
instituci. Pfekladala také do své materStiny materidly pro verejné instituce,
Skoly, ufady nebo neziskové organizace. Na této pozici se osvédcila natolik,
Ze ji tato organizace po skonCeni praxe zaméstnala nastélo jako interkultur-
ni pracovnici.
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ILJA

llja pfijel za rodinou do Ceské republiky z Ukrajiny--Rodina byla v Ceské
republice pomérné dlouho, nicméné llja tu byl velmi krdtce. Matka chlapce
nevédéla, co ve musi zafidit, aby syn mohlnastoupit do Skoly. Pfi$la proto
do METY, abychom ji s tim pomohli.

Matce jsme pomohli zorientovat se v ¢eském Skolnim'systému. Jelikoz llja
chodil na Ukrajiné do 4. tfidy, bylo potfeba zjistit, kde' md rodina hldSeny
trvaly pobyt, a potom Ilju zapsat do/spadové zékladni.Skoly. JelikoZ zakladni
Skola méla dobré zkuSenosti s détmi cizinci, dohodly jsme se-s pani feditel-
kou, Ze chlapec bude pokracovat ve Ctvrié tfidé na zakladni Skole v Praze 3.
Na zépis do Skoly jsme matku s lljou doprovodili. Pani feditelka nds uvitala
a matce fekla vSechny duleZité informace. llja.ihned zacal navStévovat kurz
gestiny pro déti cizince v METE. Tento kurz byl bezplatny a nizkoprahovy,
takZe se postupné mohly pripojovat dal$i déti,-které pravé prijely do CR.
llja rovnéZ zaCal navstévovat Cestinu pro cizince, kterou organizovala sama
Skola. KdyZ se llja zorientoval v Ceském jazyce, nabidli jsme mu doucCo-
vani z CeStiny, které zaCal vyuZivat. Dobrovolnice s lljou probirala ucivo,
kterému ve Skole nerozumél. Individudini pfistup dobrovolnice mu velmi
pomohl, ve Skole se hodné zlepSil a v kolektivu déti se citil dobre.

Pres t&zké zaCatky je nyni llja v patém rocniku a ve tfidé patfi k premian-
tum. Dokdzal, Ze diky pili a snaze se Ize CeStinu nautit a déle se rozvijet.
HI4si se na viceleté gymndzium a chce se stat pravnikem.



our clienis

SHAIMA

Mrs. Shaima used the consultancy of the META during applying for
education validation — BA diploma from a foreign university. During the
consultation of her case with the career advisor audit of her skills was
carried out which she used for her new professional CV. Besides that,
Shaima also intensively worked on her knowledge of Czech in a course of
Czech language for Foreigners.

She applied for a course of community interpreting of the project Foreigners
as community interpreters. Also thanks to excellent knowledge of Czech
she succeeded in the selection procedure and she successfully completed
the course and the final exam. Shaima had the opportunity of taking part
in asix-manth paid internship financed by-the project and after completing
the course she acquired it in another organization helping foreigners. As a
communityinterpreter shehelped peopledvho were not yet fully integrated
in the:Czeci-Refublicyshe helped them'in.everyday life when the language
orfculitral=barrierwould @omplicate’\the communication — above allthe
communication with ‘authorities, schogls, hiealthcarefacilities and others:
She'notonlyimanaged, to make' life_ easier-to~the foreignersrbut‘also-ta
the employees of these institutions. She translated into her mother tongue
materialsforpublicsinstitutions, schoolshiecal autheritiesrand®NGOs. She
has proven her ability so well that even after termination of the internship
thegorganization ofiered her apermanent job of interculiuralwvorker.

ILJA

llja followed his family from Ukraine to the Czech Republic. The family
lived in the Czech Republic for quite a long time, but llja was here only for
a short time. The boy’s mother did not know what all must be arranged so
that her son could go to a Czech school. Therefore she came to us in META
to help her.

I helped the mother to find her way in the Czech school system. Because llja
was in Ukraine in 4th grade, it was necessary to find out where his family
reported their permanent residency and enrol the boy into a catchment
school. Since the school had a good experience in dealing with foreign
pupils, | and the school’s headmistress agreed that the boy will go on in
the 4th grade at a school in Prague 3. | came to the enrolling meeting with
llja and his mother. The headmistress welcomed us, told the mother about
all important things. Immediately Ilja began to visit courses of Czech for
foreigners in META. The course is for free in low-threshold facility and
all children coming newly into the Czech Republic can take part. llja also
started to go to Czech courses for foreigners in his school. When he got a
bit grip of the language, we offered him tutoring in Czech, which he started
to come to. A volunteer led the class and was teaching llja the stuff he
did not understand. The individual approach helped llja very much; he got
much better at school and felt comfortable among the children.

Despite the difficulties, llja is now in the 5" grade and he is one of the
best pupils in class. He has proven that through diligence and effort it is
possible to learn Czech and develop one’s skills further. He submitted the
application for a secondary grammar school and wants to become a lawyer.
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sluzby pro pedagogy

Sekce pro pedagogy se v roce 2013 zabyvala vzdélavanim, poradenstvim, asistenci a tvorbou

vyukovych materialu.

Vzdélavaci aktivity

META se i v roce 2013 vénovala z velké Cdsti vzdélavani pedagogickych
pracovnik( vSech stuprit Skol. Zrealizovali jsme 11 seminafi pro pedago-
gy zakladnich a stfednich Skol, 6 seminait pro ucitele matefskych kol
a semindre pro budouci pedagogy na 3 vysokych Skolach. NaSe vzdélavaci
nabidka se na zakladé poptdvky od pedagogti ZS, SS rozsifila o novy semi-
nar s nazvem Principy prace s zaky s OMJ, ktery nabizi pedagogum moz-
nosti zapojeni Zaku pfimo do vyuky. Déle jsme zacali intenzivné pracovat
na vzdélavaci nabidce pro pedagogy matefskych Skol, kde vnimdme velkou
potfebnost podpory. V této oblasti jsme navézali také spolupraci s MC Pra-
ha 13, jejichZ pedagogy MS jsme v srpnu 2013 proskolili.

Kromé pedagogu jsme se rozhodli vzdéldvat i Gfedniky statni sprévy a sa-
mosprdvy. Na zdkladé dotaznikového Setfeni o vzdéldvacich potfebéch
jsme v kvétnu usporadali seminaf pro ufedniky Skolskych odboru. Zli¢ast-
nilo se ho 29 osob z raznych koutu republiky.

Metodicka podpora a poradenstvi

Mezi naSe stélice patii i poradenstvi pedagogum v oblasti vzdélavani. UCi-
telé i Feditelé Skol se na nds obraceji s ruznymi dotazy tykajicimi se zacle-
novani, podpory i vzdélavani Zaku s odliSnym matefskym jazykem (OMJ).
0 radu nds v roce 2013 poZddalo 76 osob. Kromé téchto Casto jednordzo-
vych intervenci jsme uspoféadali velkd metodické setkéni ve dvou Skoldch.
V Z8 Jizni prob&hl workshop zaméreny na spolupraci pedagogu s asistenty
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a v Z§ SdruZeni zase na tvorbu vyrovnavacich pldnt. S posledné jmenova-
nou Skolou jsme ddle navézali intenzivni spoluprdci na nastaveni strategie
zaclerfiovani Zaku s OMJ do vyuky. Této podpofe jsme vénovali 62 hodin!
Do nasi nabidky jsme nové zavedli i metodickou podporu pfimo ve vyu-
ce, kterd se sklada z navstévy hodiny, ndsledného rozboru a doporuceni
dalSiho postupu. Této nabidky vyuZilo pfes dvacet pedagogu, ktefi si to
pochvaluji.

Asistence na Skolach

| asistence pfi vyuce u Zéka s OMJ patfi mezi naSe dlouhodobé aktivity.
V roce 2013 jsme tuto podporu nabidli 5 Skolam (tfi ve Stfedoceském kra-
ji — 28 Davle, ZS Dukelskd, Benesov, ZS Mnichovice a dvé v Praze — ZS
Spitélska, Praha 9 a ZS J. Seiferta, Praha 3). Do téchto $kol dochézely
nae pracovnice nebo dobrovolnice. Kromé toho se do asistence zapojilo
také 6 studentek Pedagogické fakulty Univerzity Karlovy, které pravidelné
dochdzely do zdkladnich Skol asistovat pedagogiim a Zakim s OMJ. Do po-
loleti byli na vybranych Skoldch navic zaméstnéni nasi dvojjazyCni asistenti
(celkem jsme vytvofili 15 pracovnich mist).

V tomto roce jsme také nezahaleli ve vzdélavacich aktivitich. Vytvofili a lek-
torovali jsme akreditovany semindf pro asistenty pedagoga (licast 15 osoh)
a dale jsme ve spolupraci s koordinatory vzdélavacich aktivit Clovéka v tisni
(Programu socidlni integrace) a Nové Skoly pfipravili sylabus 120 hodino-
vého kvalifikacniho kurzu pro asistenty pedagoga.



services for educalors

The section for educators focused in 2013 above all on education, counselling, assistance

and compilation of educational materials.

Educational activities

In 2013 META continued educating the pedagogical workers of all educa-
tional levels. According to our calculations we organized or were asked for
11 seminars for teachers of the primary and secondary schools, 6 sem-
inars for teachers of kindergartens and seminars for future teachers at 3
universities. Based on the demand of teachers of primary and secondary
schools META added to its offer the course Principles of work with pupils
with a different mother language which helped the educators to find new
ways of integrating the pupils in their lessons. We also began to work hard
on the offer of training for kindergarten teachers where support is very
much needed. We started cooperation with the kindergarten Prague 13 and
trained its teachers in one of our seminars in August 2013.

We also decided to offer training to employees of state administration and
self-governing bodies. Based on educational demands’ survey a seminar
for office workers from Education Departments was organized in May.
There were 29 attendees from all over the Czech Republic.

Methodological support and counselling

A constant item on our offer list is educational counselling to teachers.
Teachers as well as schools’ directors give us various questions concern-
ing the integretion, support and education of pupils with a different mother
language. We were asked for advice by 76 persons. Besides these, in many
times one-time interventions, we also organized big methodological meet-
ings in two local schools. In Primary school JiZni a workshop focused on
cooperation of educators with assistants took place and in Primary school

SdruZeni the workhop focused on compensatory plans. With the latter
we also started intensive cooperation concerning the strategy setting of
integrating the pupils with a different mother language into lessons. We
spent 62 hours with this work. We also included methodological support
during lessons into our offer. This support consisted of the lesson’s visit,
a follow-up analysis and recommendation of further approach. More than
twenty educators took the chance and were satisfied with it.

Assistance at schools

Our long-term activity is also the assistance to pupils with a different mother
language in lessons. In 2013 we offered support to five schools (three in
Central Bohemia Region — Primary school Davle, Primary school Dukelska,
BeneSov, Primary school Mnichovice and two in Prague — Primary school
Spitélskd, Prague 9 and Primary school of J. Seifert, Prague 3). Our workers
or volunteers were coming to these schools. Besides them also 6 students
of the Pedagogical faculty of the Charles University got involved and were
coming into primary schools to assist the educators and the pupils with a
different mother language. Until the end of the first term also bilingual assis-
tants were employed at the schools (alltogether we created 15 work places).

In this year we also did not lie idle in other educational activities. We created
and lectured an accredited seminar for educators’ assistants (15 persons
took part), further in cooperation with coordinators of educational activities
of Human in Need organization (Programme of social integration) and New
school we compiled handouts of 120 hours qualifications course for educa-
tors’ assistants.
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Portal Inkluzivni Skola.cz

Za rok 2013 proSel portdl shromazdujici
dostupné informace o vzdéldvani a zaclefovani
Zak s OMJ mnoha zménami a revizemi. V tomto
roce portdl navstivilo 54 660 uzivatelu, ktefi
na néj podnikli 73 040 ndvstév. Praimérnd doba
na strance jsou necelé tfi minuty. PFipojili jsme
na portdl i anketu, kterd ukdzala, Ze uZivatelé
portal chvali a velmi oceriuji jeho uZitenost.

Tvorba vyukovych materialu

Spolecné s uciteli jsme na pracovnich setkdnich
vyvijelia diskutovali vyukové materidly, které maji
umoznit zapojeni Zaka s OMJ pfimo do vyuky.
Vlysledkem je pres 200 stran vyukovych textu
do hodin dé&jepisu, pfirodopisu, Ceského jazyka
a Clovéka a jeho svét. Kvuli témto materidlum
probéhly i zmény na portale Inkluzivni Skola.cz,
kam jsme je uloZili, aby byly snadno k nalezeni.

Koncepcni ¢innost

Na strategickém planovani pedagogické sekce
jsme se rozhodli, Ze budeme nasi koncepéni €in-
nost vice organizovat a cilit. Proto jsme ji zaCle-
nili do projektovych aktivit. Diky stéZi v DréZzda-
nech jsme se mohli inspirovat saskym modelem
zacBlefiovani a vzdélavani zaka s OMJ. Vysledkem
je vznik platformy na vzdélavani a zaCleriovani
Z&ku cizincu, kterd se poprvé seSla v fijnu 2013
a jejimZ cilem je koncepcné uchopit a nastavit
novy, efektivni model vzdéldvani cizincu v CR,
vCetné poradenstvi a odborné pfipravy pedago-
gu. Do této platformy jsme pozvali zastupce mi-
nisterstev $kolstvi a vnitra, Ceské Skolni inspek-
ce, Nérodniho Ustavu pro vzdélavéni, integrac-
nich center, nevlddnich neziskovych organizaci,
univerzit, kol i samosprav.



Webh portal Inkluzivni $kola.cz /Inclusive school/

In 2013 a lot was changed and reviewed at the web portal which gathers available information on education and integration of pupils with a different
mother language. In this year the portal was visited by 54 660 users in 73 040 entries. The average time they spent on the website is just under 3 minutes.
We also included an inquiry which showed that the users appreciated and praised the portal.

Compiling educational materials

In cooperation with teachers we developed and discussed educational materials which are supposed to help the pupils to take part in lessons. The result
is over 200 pages of educational texts for history, biology, Czech lessons, human and the human world. The materials were also stored at the portal
Inkluzivniskola.cz which was changed to enable the user to find the materials easily.

Conceptual activities

Within the strategic planning of the education section we had decided that our conceptual activities would become more organized and focused. Therefore
they were implemented into our project activities. Thanks to an internship in Dresden we had the possibility to see the inspiring Sachsen model of
integration and education of pupils with different mother language. Our experience helped us to create a platform for education and integration of pupils
which met for the first time in October 2013 and which set as its goal to grasp and define a new, efficient model of foreigners’ education in the Czech
Republic including the counselling and professional training of educators. We invited representatives of Ministry of Education and Ministry of the Interior,
Czech School Inspection, National Education Institute, integration centres, non-governmental non-profit organizations, universities, schools and self-
governments to take part in the platform.




META mé dvé sekce nabizejici sluzby pro

pedagogy a pro cizince. Aby byly naSe sluz-

by opravdu kvalitni, rozhodli jsme se orga-

nizovat pravidelné tzv. mezisekcni setkdn,

na nichZ probirdme pfesahy naSich Cin-

nosti, jejich zkvalitnéni a propagaci. A pra-

= g VB v ramci propagace nasich sluzeb jsme

vytvofili ,devatero do sborovny“ — plakat

S s nazvem Tak abychom si rozuméli..., ktery

' méd ugitelum pfiblizit proinkluzivni postupy
a zﬁrqye’ﬁ METU propagovat.

META has two sections offering their services to educators and foreigners. In order that they were truly of top quality we had decided to organize regular
intersectional meetings where we discussed the overlaps of our activities, their improving and promotion. And within the promoting activities we created
a poster of nine rules for teachers called “Just that we understand one another...” which is supposed to present the teacher the pro-inclusive approach
and META association at the same time.
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REALIZOVANE PROJEKTY

Program na podporu pedagogickych pracovniki pfi praci s Zaky cizinci 1V, V

Hlavnim cilem obou projektu, které plynule navazuji na Usp&sné realizované aktivity pedagogické sekce METY od roku 2009, je posilovani mezikulturnich
kompetenci stévajicich i budoucich pedagogu MS, ZS a SS. Ti se podileji (nebo budou podilet) na vzdélavani Zaka s odliSnym matefskym jazykem a umoz-
riuji tim efektivni zaclefiovani téchto déti a Zdka do Ceského vzdéldvaciho systému.

Skoldm i jednotlivym pedagogtim byla v prubéhu realizace projektt nabizena metodickd podpora a poradenstvi, vzdéldvaci programy a v neposledni fadé
asistence piimo ve Skoldch. Pedagogové mohli k vyhleddvéni informaci k zaClefiovani Zéku s odliSnym matefskym jazykem, k vyuce CeStiny jako ciziho/
druhého jazyka a k inspiraci pro tvorbu vyukovych materidlu atd. vyuZivat portdl www.inkluzivniskola.cz, ktery byl a je stéle rozSifovan.

V rdmci vzdéldvani pedagogu, které je jednou z aktivit projekta, bylo za rok 2013 proSkoleno celkem 184 pedagogickych pracovnika v 17 semindfich.
Semindre pro budouci pedagogy na pedagogickych fakultéch tfech univerzit absolvovalo dohromady 126 studentd. Poradenstvi a metodicka podpora byla
poskytnuta 76 pedagogum a Skoldm. Formou asistence bylo pfimo podpofeno cca 10 pedagogu a 12 Zaku.

Kromé pedagogu jsme v roce 2013 zaméfili svou pozornost také na dalSi pracovniky statni spravy, pfedevsim pracovniky $kolskych, socidlné-preventiv-
nich a dalSich odbor, které povaZzujeme za vyznamné partnery pro naplriovani naSich dlouhodobych cilu. Proto jsme v poloviné roku zrealizovali semindar
k tématu zaclefiovani Zaku cizincu a s pozvanymi Gcastniky jsme navdzali dal$i spoluprdci.

0d cervence 2013 probihalo, a stéle probihd, intenzivni sitovani klicovych aktérl v rdmci platformy, kterd projedndva proces vzdélavani déti a Zéku s od-
liSnym matefskym jazykem. Setkdvani platformy a soyvisejl’cfch expertnich pracovnich skupin se dcastni jak zastupci kliCovych resortu, tak zéstupci zfi-
zovatelu Skol, ugitelé, zastupci pedagogickych fakult, Ceské Skolni inspekce, odbornych tstavu a dalSi. V prvni poloviné roku 2014 bude zpracovén policy
paper, jehoZ cilem bude vytvofeni souboru doporuceni pro dalSi rozvoj této oblasti.

Doba realizace: 1. Gervenec 2012 — 30. ¢erven 2013
1. Gervenec 2013 — 30. Gerven 2014
Kontaktni osoba: Tereza Giinterovd, Lucie Prochdzkovd

Projekt byl spolufinancovén z prostredku Evropského fondu pro integraci statnich prislusniku tfetich zemi a ze stétniho rozpoétu CR (MSMT — integrace cizincu).

Rozvijet sluzby pro pedagogy se ndm v roce 2013 dafilo také diky projektim Podpora pracovniho uplatnéni cizinct v Praze a projektu Cizinci jako asistenti
pedagogu, nebot podpora zavadéni asistence na Skoldch je duleZitou soucasti naSi dlouhodobé strategie.

~
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CESKE REPUBLIKY
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* %
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PROJECTS REALIZATION IN 2013

Programme for teachers working with pupils of foreign origin IV, V

Both projects following the successfully completed activities of META’s education section from 2009 are focused on strengthening the intercultural com-
petences of the current and future teachers in kindergartens, primary ad secondary schools. These are (or will) be taking part in education of children with
different mother language and thus enable them to intergrate into Czech education system.

During the project, schools as well as teachers were offered methodological support and counselling, educational programmes and last but not least also
assistance at schools. The educators had the opportunity to use for search of information about integrating the pupils with a different mother language at
schools, about teaching Czech as a foreign/ secondary language and as a inspiration for compiling of educational materials the portal www.inkluzivniskola.cz,
which was and is still being widened.

Total number of 184 educators was trained in 17 seminars which represent also one of the project’s activities. Seminars for future teachers at pedagogical
faculties of three universities were completed by 126 students. Counselling and methodological support was provided to 76 teachers and schools. In the
form of assistance approximately 10 teachers and 12 pupils were directly supported.

We have been focused not only on educators but also on employees in state administration, above all employees of education, social-preventive and other
departments which we consider an important partner in filling our long-term goals. Therefore we organized a seminar on integration of foreign pupils and
we commenced cooperation with invited participants.

From July 2013 intensive webbing of key actors within the framework discussing the educational process of pupils with a different mother language was
and is still running. In meetings of the platform and the connected working groups there are representants of key resorts involved, including the estab-
lishers of schools, teachers, representatives of pedagogical faculties, Czech school inspection, professional institutes and others. In the first half of 2014
a policy paper will be compiled which sets as its goal to create a set of recommendations for developments in respective areas.

Relization period: 15t July 2012 — 30" June 2013
1st July 2013 — 30" June 2014
Contact persons: Tereza Giinterovd, Lucie Prochazkova

Project Programme for teachers working with pupils of foreign origin is co-financed from EU fund for the Integration of third country nationals and from the means of Ministry
of Education, Youth and Sports of CR.

34



SPOLUPRACE S UNHCR

V druhé poloving roku jsme oZivili spolupraci s UNHCR. V minulos-
ti jsme ve spolupréci s prazskou pobockou Vysokého komisaridtu
pro uprchliky realizovali napfiklad tispé3Sny projekt Putovéni s Carly.
Tento rok jsme pro UNHCR pfipravili dva materidly, jejichZ cilem je
zlepsit podminky pro vzdélavani uprchliku v Ceské republice.

Prvni materidl je informacni leték urCeny predevsim stfednim Sko-
lam, ktery seznamuje vzdglavatele se situaci lidi, ktefi v Ceské re-
publice ziskdvaji azyl nebo dopliikovou ochranu. Cilem materidlu
bylo pFedstavit Skoldm nejvétsi bariéry ve vzdélavani, se kterymi se
tyto skupiny setkdvaji, upozornit na potencial, ktery si tito mladi lidé
prinaeji, a podpofit Skoly pfi vytvafeni podminek pro rozvoj tohoto
potencidlu. Materidl seznamuje vzdélavatele také s rtiznymi formami
podpory azylantl v oblasti ¢eského Skolstvi a ddle pak s ruznymi for-
mami podpory (odborné i financni), kterou mohou Skoly pfi vzdéld-
vani pfijemcu ruznych forem mezindrodni ochrany Cerpat.

Druhym materidlem je broZura pro cilovou skupinu pfijemcu mezind-
rodni podpory, zejména ve vékové skupiné 15-18 let, s cilem pod-
pofit mladé lidi v dal§im studiu po ukonceni zdkladni Skoly. Materidl
predstavuje Cesky vzdéldvaci systém, studijni obory jednotlivych
stfednich Skol, podminky pro pfijeti apod. Formou otdzek a odpovédi
se mladf lidé, ktefi v Ceské republice ziskali azyl nebo dopliikovou
ochranu dozvidaji, jak si vybrat obor vzdélavéni, kde ziskat informa-
ce, jak postupovat pfi pfijimacim fizeni, uznavéni pfedchoziho vzdg-
lavani, jak vyuZit stdtni integraéni program pro své jazykové vzdeld-
vani apod. Soucasti materidlu jsou téZ odkazy na duleZité vzdéldvaci
portaly a kontakty na instituce a organizace, které mohou zdjemcum
z fad azylantu poskytnout odborné poradenstvi pfi vybéru stredni
Skoly.

In the second half of the year we revived cooperation with UNHCR. In
cooperation with the UNHCR we managed to organize a successful
project Wandering with Carly. This year we prepaired for the UNHCR
two documents whose goals are to improve conditions for education
of foreigners in the Czech Republic.

The first material is an informational leaflet ment for highschools
informing about the situation of people who get asylum or additional
protection in the Czech Republic. The goal of the document is to
present the schools with the biggest barriers in educating of these
people, with the potential that they bring with them and support the
schools in creating conditions for developing of this potential. The
document also informs the educators about various forms of sup-
porting the asylum seekers in Czech education system and various
forms of support (professional and financial) which they can use in
educating these people.

The second material is a brochure for people who are holders of
international protection, above all for those between 15 and 18 years,
with the goal to support young people in further education after they
had finished the secondary school. The material introduces the
Czech education system, study fields of various grammar schools,
acceptance conditions etc. In form of Q&A young asylum holders
or holders of additional protection get to know about selection of
the study field, about the entrance exams, validation of previous ed-
ucation, how to use the integration programmes as a part of their
language education etc. The document also includes links to impor-
tant educational portals and contact on institutions and organizations
which can provide professional counselling to young migrants who
wish to select a grammar school.
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SPOLUPRACE S MESTSKOU CASTI PRAHA 12

V druhé poloviné roku 2013 jsme byli osloveni zastupci méstské ¢ésti Prahy 12, abychom spolupracovali na jejich projektu Integrace cizincu ze zemi mimo
EU se specifickym zaméFenim na integraci dét a mlddeZe v MC Praha 12 v roce 2013. Spoluprace spotivala v analyze potteb cizinct ve vztahu k terénni
asistentské ¢innosti zaméfené na podporu domdci pFipravy na vyuku, podpofe jazykového vzdélavani Zaku cizincu ze tretich zemi, sestaveni nabidky sluZeb
pro Skoly a Zéky cizince ze tfetich zemi a nastaveni spoluprace se Skolami vzdélavajicimi Zaky cizince.

METAplan — Komplexni program rozvoje organizace

Diky Evropskému socidlnimu fondu jsme se mohli v roce 2013 zaméfit také
na podporu vlastnich zaméstnancu a rozvoj organizace jako celku. Vzhle-
dem k tomu, Ze pocet pracovnika METY utéSené narostl, bylo a je nutné se
vénovat vice naSemu internimu fungovani.

Méli jsme tedy moZnost Cerpat z pomérné bohatého budgetu prostiedky
na vlastni vzdélavani (at uZ zaji$téné formou externich a internich kurzu €i
odbornych konzultaci), odborni pedagogicti pracovnici vyjeli na konzultaci
do DrédZdan, prubézné jsme revidovali naSe interni pravidla, probihaly prace
na kodifikaci naSich veSkerych sluZeb a Cinnosti, koncepcné jsme planovali
naSi dal3i ¢innost.

Nové jsme mohli zapojit do tymu fundraiserku, kterd zanalyzovala naSe do-
savadni uspéchy a nedspéchy na poli ziskdvani penéz, vytvofila databaze
potencidlnich firemnich a nadacnich dércu a v budoucnu pfipravi strategii
alternativniho fundraisingu pro tfileté obdobi.

O P P PRA[HA *****
PRA|GUE * *
A PRA|GA *****
PRA|G -
EVROPSKA UNIE
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V nésledujicim roce budeme realizovat kurz lektorskych dovednosti, pro-
béhne strategické planovani, budeme ddle hledat zahraniéni partnery,
za kterymi bychom mohli vyjet na staz.

Konecnym cilem projektu je posilit profesionalitu a udrZitelnost METY a je-
jich sluzeb, sniZit zavislost na klasickych dotacich a EU zdrojich a stat se
respektovanym partnerem pro klicové hrace v oblasti vzdélavani cizincu.

Doba realizace: 1. ¢ervenec 2013 — 31. prosinec 2014

Kontaktni osoba: Tereza Giinterovd

Projekt byl financovan v rdmci Operacniho programu Praha - Adaptabilita, Evrop-
ského socidlniho fondu, statniho rozpoctu Ceské republiky a rozpoctu hl. m. Prahy.

Evropsky socialni fond Praha & EU:
Investujeme do vasi budoucnosti
European Social Fund
Praha & EU: We invest in your future



COOPERATION WITH PRAGUE 12

In the second half of 2013 we were approached by representatives of Prague 12, to work together on their project Integration of foreigners of third coun-
tries with a specific focus on the integration of children and youth in the City District of Prague 12 in 2013. Cooperation consisted in analyzing the needs of
foreigners in relation to field assistant activities, which aimed at promoting home preparation for lessons, support in language education for pupils of third
countries, building offers of help for schools and foreign pupils from third countries and setting up a cooperation with schools educating foreign pupils.

METAplan - Complex programme of the organization’s development

Thanks to the European Social Fund we also had the opportunity to support
our own employees and the organization as a whole. With regard to the
fact that the number of people involved with META had been rising, it was
necessary to give more time to intern organization.

We had the opportunity to use an extensive budget to support our own
education (either in the form of extern and intern courses or expert con-
sultation), professional educating workers left to Dresden to consult with
foreign colleagues, we had been reviewing our intern rules, codifying all
our services and activities, we created drafts of our future activities.

We had the opportunity for the first time to involve a fundraiser which
analysed our successes and failures in the field of fundraising, she created
a database of potential company and foundations donours and in the future
she will set a strategy of alternative fundraising for the three years to come.

In the following year we will organize a lectorship course, create a strategic
plan, search partners from abroad to meet for internships.

The final goal of the project is to strengthen professionality and sustainabil-
ity of META associations and its services, to decrease the dependance on
usual funding of the state and the EU and become a respectable partner to
the key participants in foreigners’ education.

Relization period: 15t July 2013 — 315t December 2014
Contact persons: Tereza Giinterova
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ROZVAHA ve zjednodu$eném rozsahu k 31. 12. 2013 (v K¢)

AK'"VA/ASSETS Stav k prvnimu dni : Stav k poslednimu PAS'VA/L'AB'L'T'ES Stav k prvnimu dni : Stav k poslednimu

ticetniho obdobi/ dni ucetniho ucetniho obdobi/ dni icetniho

as of the first day ohdobi/as of the as of the first day obdobi/as of the

of the accountant last day of the of the accountant last day of the

period accountant period period accountant period
DLOUHODOBY MAJETEK/FIXED ASSETS: : 0,00 : 0,00 VLASTNI ZDROJE/OWN RESOURCES: : 649 136,66 : 500 006,15
dlouhodoby nehmotny majetek/intagible asset 0,00 0,00 Jméni/equicy 649 136,66 500 006,15
dlouhodoby hmotny majetek/fixed asset 0,00 0,00 vysledek hospodareni/profit -149 130,51 -133 348,63
dlouhodoby finanéni majetek/fixed financial asset 0,00 0,00 CIzi ZDROJE/ OTHER SOURCES: 4428 220,30 2137 093,90
opravky k dlouhodobému majetku/amortization of fixed assets 0,00 0,00 Rezervy/reserves 0,00 0,00
KRATKODOBY MAJETEK/SHORT-TERM ASSETS: 4928 226,45 2503 751,42 dlouhodobé zévazky/long-term liabilities 0,00 0,00
Zasoby/stocks 0,00 0,00 kratkodobé zavazky/ short term liabilities 4235 536,42 1997 096,33
Pohleddvky/claims 1760,00 27 064,66 jind pasiva/other liabilities 192 683,88 139 997,57
kratkodoby finanéni majetek/short-term assets 4013 851,87 2 363 388,44 UHRN PASIV/ TOTAL LIABILITIES 4928 226,45 2503 751,42
jind aktiva/other 912 614,58 113 298,32
UHRN AKTIV/ TOTAL ASSETS 4928 226,45 2503 751,42

VYKAZ ZISKU A ZTRAT ve zjednoduseném rozsahu k 31. 12. 2013 (v K¢&) / PROFIT AND LOSS as of 31. 12. 2013

Naklady Viynosy/revenues

spotfebované nakupy celkem/ total consumed purchases 361 079,45 trzby za vlastni vykony a za zboZi celkem/ sales of products and goods total 188 150,00
sluzby celkem/total for services 2146 749,61 zména stavu vnitroorganizacnich zasob celkem/ change in inventory total 0,00
osobnf naklady celkem/total personal costs 8039 482,00 aktivace celkem/ total activation 0,00
dané a poplatky celkem/total taxes and fees 17 600,00 ostatni vynosy celkem/ total other revenues 728 307,65

trzby z prodeje majetku, zictovani rezerv a opravnych poloZek celkem/ sales of assets,

ostatni naklady celkem/other expenses 2365 963,33 accounting of reserves and provisions 0,00

odpisy, prodany majetek, tvorba rezerv a opravnych polozZek/amortization, asset disposals, . - .

creation of reserves and provisions 0,00 prijaté prispévky (dary) celkem/ total contribution received 21 239,00

poskytnuté prispévky celkem/ total contribution made 4000,00 provozni dotace/ operational grants 11 863 829,11

celkem 12934 874,39 celkem 12 801 525,76
vysledek hospodaieni/operational profit-loss -133 348,63

l]plne’ znéni ucetni zavérky je k dispozici v kanceldri META v Jecné 17, Praha 2.
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slalo ae

Vidéli jste nas, slySeli jste 0 nas

tinor
Konference v Bruselu v rdmci mezindrodniho projektu iYouth - partnefi projektu

bfezen

studijnf navatéva pedagogickych pracovniku z EU prezentace o vzdélavani cizincu v CR estonské delegaci (vICP)
RefuFest 2013 - ticast a prezentace sluzeb METY

Odborné stéZ v Lisabonu, téma: Formovani profese ,,sociokulturni medidtor.

terven

Meeting of the Integration Forum v Bruselu, téma: ,The Integration of young migrants in the European society‘./" y;
Ucast Feditelky a prezentace METY

Ugast na mezinarodni konferenci o interkulturni mediaci za Ggasti nasich komunitnich tlumogniku !

srpen \

Vlylety do ZOO v ramci kurzt ¢estiny pro déti

Narozenf Viktorky Hrochové II
zafi
Festival na Parukérce ,Poznejme se sousedé” - icast a prezentace sluzeb METY \

Veletrh NNO na Praze 12 - (icast a prezentace sluzeb METY
fijen
Porédani setkani meziresortni platformy na téma vzdéldvani Zékua s odliSnym matefskym jazykem v Americkém centru.

listopad
Ugast na pracovni skupingé Komunitniho pldnovani socidlnich sluZeb v Mladé Boleslavi

prosinec
Ugast na setkani pracovni skupiny MSMT, téma: Akéni plan pro vwuku cizich jazykt pro obdobi 2014 — 2020
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Dulezité akce
leden
Novorocni vecirek METY v Cafe Decada

kvéten
NGO market - 14. veletrh neziskovek Féra 2000 - d¢ast a prezentace sluzeb METY

terven
Svatba Petry Hlavnickové, nyni Vévrové

tervenec

Svatba Moniky Kutilové, nyni Hrochové

Stéhovéni

Ugast na happeningu pred MV (téma: Odmitdme novy cizinecky zakon)
srpen

Vlylety do ZOO v ramci kurzt ¢eStiny pro déti

zafi

Narozeni Viktorky Hrochové

Narozeniny METY s vernisaZf ilustraci V. Sedy v Cafe Lajka
1. ronik Beach volejbalového turnaje (Beach Branik)

prosinec
Vdnocni besidka s détmi z kurza CeStiny
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lide v Mete v roce 2013

META STRUCTURE AND ITS EMPLOYEES

Reditelka/director: Zuzana Vodrianskd Vedeni a koordinace projekti/Management and project Coordination: Tereza Giinterov, Linda
Tutterové (zastupkyné feditelky), Petra Kozilkovéd, Monika Kutilovd, Sylva Majtnerovd Kolafovd, Lucie Prochédzkova, Barbora Stitka, Lucie
Zristova Asistentky projekti/Project assistant: Tereza Hejmova, Stefénia Kubincové, Julie Pechlatovd, Silvia Pechmanova, Katefina
Sedlackovd Fantova PR: Lucie Zrustovéd SluZhy pro cizince/Services for foreigners: Gabriela Maria Gariczarczyk, Rumyana Ivanova
Georgieva, Jan Heinrich, Hana Markové, Hana Mlyndfovd, Blanka Smitkovd Koordinace dobrovolniki/: Stefdnia Kubincovd, Monika
Kutilovd Sluzby pro pedagogy/Services for educators: Zuzana Brumlichovd, Klara Horackovd, Tereza Linhartovd, Barbora Loudova
Stralczynskd, Barbora Nosdlova, Lukd$ Radostny, Kristyna Titérovd, Petra Vévrovd (Hlavnickovd) Spolupracujici lektofi/Instructors of Class
lecturers: Ludék Broucek, Irena Brychnacova, Jifi Kocourek, Libor KoZusnik, Hana Mlynéfova Barbora Nosdlovéd, Marie Sicovd, Markéta
Slezdkova, Kldra Smolikovd, Jana Zaoralovd Komunitni tlumoénici/Community interpretors: Svitlana Ayanové, Maria Bukraba, Wesam
Eleyan, Maria Cherkashina, Robert Ivaysyuk, Le Thi Ngan, Batdorj Lkhagvatsoodol, Alma Mdénica Marquez Bobadilla, Elena Visloguzova
Asistenti pedagogi/Teaching assistants: Sérka KlimeSova Dobrovolnici a staZisti/Volunteers and interns: Alzbeta Amirovd, Petr Cap,
Matéj Dvorsky, Radka Frankovd, Gabriela Gottelovd, Marta Hrabcovd, Michal Hrn€i¥, Ludék Hroch, Eva Chovanovd, Michaela Jetelovd, Eva
Kariovskd, Aneta Karlikovd, Petr KaSpar, Petra Knapcové, Martin Kolafa, Bara Koubinova, Kamila Kovacikova, Eva Kubikovd, Janka Kutilova,
Mai Thuy Linh, Aneta Machalkové, Andra Nistor, Eva Novdkovd, Milan On€ak, Simona Petrejovd, Petra Pokornd, Alica Prochdzkova, RiZena
Push, Iveta Samalova, llona Slechtova, Monika Stistkova, Radka Storkdnovd, Ondrej Sturma, Eva Sumberovd, Lucie Vlachovd Valna
hromada/General Assembly: Tereza Giinterovd, Anna Johnson Ryndovd, Kevin Johnson, Monika KrkoSkovd, Nina Numankadi¢, lvana
Pauerova-MiloSevitovd, Abigail Rejchrtovd-Kozlikova, Michal Tutter, Linda Tutterovd, Zuzana Vodrianskd, Radka Votavovd, Jan Walter
Viykonny vybor/Executive Committee: Tereza Gilinterovd, Linda Tutterovd, Zuzana Vodnanské Revizni komise/Audit committee: Vlastislav
Brabec, Jifi Mandik Ugetni sluzby/Accounting: Romana Lafatova
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